
 
 

KDIGO Workshop on Implementation and Expansion 
of Home Hemodialysis (HHD) in East Asia: A Focus on 

Hong Kong, Japan, Korea, and Taiwan 
 

- AGENDA -    
 

Kawagoe, Japan 
Kawagoe Prince Hotel 

 
 
 

Sunday, September 7 
 
19:00 hr   2025 ISHD and JSHHD Joint Meeting Dinner 
    Location: Mari Room (3rd Floor) 
 
 

------------------------------------------------------------------------------------------------------------ 
 
 

Monday, September 8 
09:00 – 17:00 hrs 

 
 
Introduction & Meeting Overview 
Location: Tea Rose (5th Floor) 
  
09:00 – 09:05 hrs  Opening Remarks 
                                             Presenter: Michel Jadoul, KDIGO Co-Chair 
    
09:05 – 09:25 hrs                 Workshop Overview, Objectives, & Survey Results 



Presenters: Chris Chan & Ikuto Masakane, Workshop Co-Chairs 
                         
09:25 – 09:35 hrs  Model Exemplar: Lessons from Hong Kong Home Hemodialysis 

Program 
Presenter: Philip K.T. Li 

 
09:35 – 09:45 hrs  Home Hemodialysis Patient Perspectives: Journey, Experience,  

and Challenges 
    Presenter: Tsutomu Furuzono 
 
09:45 – 10:45 hrs                 Discussion Session 1: HHD and Strategies to Empower Clinicians, 

Patients, and Caregivers 
   
10:45 – 11:00 hrs                      Break 
  
11:00 – 12:30 hrs                 Discussion Session 1 (continued): HHD and Strategies to Empower 

Clinicians, Patients, and Caregivers 
 
12:30 – 13:30 hrs                 Group Photo & Lunch 
                                             Location: 
   
13:30 – 15:00 hrs  Discussion Session 2: HHD and Strategies to Invoke Change with 

Dialysis Providers, Health Administrators, Payers, and  
Policymakers 
   

15:00 – 15:15 hrs                      Break 
 
15:15 – 16:15 hrs  Discussion Session 2 (continued): HHD and Strategies to Invoke 

Change with Dialysis Providers, Health Administrators, Payers, and  
Policymakers 

  
16:15 – 17:00 hrs  Summation, Final Remarks & Next Steps 

Presenters: Chris Chan & Ikuto Masakane, Workshop Co-Chairs 
  
 
 

  



Questions to be addressed onsite: 

Session 1: HHD and Strategies to Empower Clinicians, Patients, and Caregivers 

• What are the lessons learned that could be extended to Pacific Asia? 
• What specific patient or cultural considerations (such as fear of cannulation) must be 

taken into account when promoting HHD? (including solo and home-assisted HD) 
• What are the minimum standards for safety and approval for HHD? 
• Are there emergency protocols? 
• What is the extent and nature of HHD training/education that is required for patients 

and clinicians? (e.g., online curricula and toolkits) 
o Training for patients and caregivers 
o Training for clinicians  

• How do we measure patient satisfaction (e.g., PROMs, PREMs)? 
• How can caregiver burden and burnout be mitigated (e.g., respite care, financial 

compensation)? 
 

Session 2: HHD and Strategies to Invoke Change with Dialysis Providers, Health 
Administrators, Payers, and Policymakers  

• How do we assess the desire, feasibility and readiness of each region for HHD? 
• What global examples can guide financially sustainable HHD programs? 

o Should in-center HD and HHD be funded differently? 
• What payer metrics (e.g., QoL, patient satisfaction, hospitalizations, infections, other 

health outcomes, etc.) must be satisfied in order to demonstrate HHD as a viable 
treatment option? 

• What are the benchmark metrics or key performance indicators for measuring the 
success of a HHD program? 

o How should we evaluate impact? Hospital burden? Short-term versus long-term 
costs? 

o How should one adapt telehealth to countries and what are the barriers? 
• What are some incentives used to align all of the stakeholders? 
• What would a global roadmap to successful HHD implementation include and who 

might develop it? 
 


